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Aon Older Age Workforce Study 2022
 ● The Aon Older Age Workforce Study 2022 is 

designed to help employers in Hong Kong understand 
the practices that employers use to attract and retain 
their older workforce.  

 ● 144 companies took part in our comprehensive study.  
Thank you to all those who participated.

Executive Summary 

 ● Older workers are an important part of the talent pool, 
plus for succession planning and knowledge retention. 

 ● Having a clearly defined older age retirement policy is 
key to success in attracting and retaining older talent 
and promoting inclusion for older employees.

The labour force participation rate of older 
workers aged 65 and over has doubled 
over the last 10 years (2010 to 2020)* 

*  Source: Hong Kong Census and Statistics Department, General Household Survey

Highlights 

of employers see a business need 
to retain older employees in the 
workforce and expect this to be a 
key focus over the next 5 years 

of employers provide additional 
support to employees nearing 
retirement to help them understand 
their options 

of employers allow employees to 
work beyond retirement age on 
mutual agreement

Highlights -44% 

44% 

Highlights -34% 

34% 

Highlights -57% 

57% 
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Background 

Employers in Hong Kong are likely to find it increasingly 
important and challenging to manage the growing older 
workforce as a proportion of the overall workforce. A successful 
strategy retains valuable skills and expertise as a source of 
commercial advantage and supports age diversity and inclusion 
in the workplace.
Aon conducted a study of employers in Hong Kong to 
understand the practices that employers use to attract and 
retain their older workforce and their related employer focus 
areas ahead. 

33% were from the financial services industry.  

Study Methodology

The study is designed to understand the following of 
employers in Hong Kong:

 ● Size of older age population in  
current workforce;

 ● Contractual retirement age;

 ● Contractual arrangements for continuing employment 
above this age;

 ● Practice on employer contributions to  
MPF plans above age 65;

 ● Other retirement plans available such as  
ORSO plans;

 ● Maximum age for employee benefits coverage; and 

 ● Future intentions around HR policy changes and 
benefits for older employees.

Employers across all industries were invited to 
participate in the study.
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What is your organisation's primary industry? Approximate headcount of HK workforce
Approximate headcount of HK workforce

20%0% 10% 30% 40% 50%

100 - 500

500 - 1,000

1,000 - 5,000

Over 5,000

Under 100 47%

33%

7%

10%

3%

What is your organisation's primary industry?

10%0% 5% 15% 20%

Aviation and Space

Construction and Real Estate

Energy, Power and Chemicals

Financial Service - (Re/) 
Insurance
Financial Service - Banks

Automative

Financial Service - Others

Healthcare and Pharma

Manufacturing

Marine

Media and Entertainment

Professional Services

FMCG

Retail and Wholesale trade

Technology

Telecommunication

Transportation and Logistics

Others

1%

1%

4%

4%

4%

13%

1%

16%

8%

6%

1%

1%

7%

8%

9%

3%

3%

11%
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Retirement Provisions 

State provided benefits in Hong Kong are very minimal – 
employer retirement provisions are a significant part of 
employees’ retirement wealth accumulation.

There is no statutory retirement age in Hong Kong. This provides the 
potential flexibility for older workers to work longer but does not compel 
them to do so.

Most of the employer participants (83%) are not sure or are not aware if 
their Contractual Retirement Age (CRA) has ever been reviewed for  
Hong Kong employees. 

Only 9% of participants have increased their CRA in the last 5 years  
or more.  

This suggests that employers have not been actively reviewing  
their CRA, possibly in part due to other HR priorities over the pandemic  
in recent years.
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Retirement Schemes 
 ● The majority of employers (56%) offer only a  

MPF scheme to employees.

 ● ORSO schemes are in decline and where offered, 
tend to be in the form of DC benefits, which is not 
surprising given the employer funding risks and 
related running costs associated with DB benefits. 

All participants
Retirement benefits provided by your organisation: (More than one option was allowed) 
All participants

20%0% 10% 30% 40% 50% 60%

MPF scheme and 
Defined Benefit (DB) 
MPF exempted ORSO scheme

MPF scheme and Contribution 
(DC) MPF exempted 
ORSO scheme

MPF scheme and top up 
ORSO scheme

MPF scheme only
56%

10%

23%

15%
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Contractual Retirement Age (CRA) 
 ● MPF schemes: Most employer participants 81% 

follow the MPFA guidelines and specify a CRA of age 
65 or age 60.

 ● ORSO schemes: Where provided, the CRA is  
typically earlier, 47% at age 60, and even age 55 for 
2% of employers. 

All participants
What is the typical retirement age in your HK employment contracts/company policy for MPF employees? 

All particpants
What is the typical retirement age in your HK employment contracts/company policy
for MPF employees?

 Age 60 32%
 Age 65
 Others 

49%
19%

Where “Other” was selected, respondents indicated that they do not have a CRA or do not have a retirement age policy.
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Policy for Employees Over 
Contractual Retirement Age 

Most employers allow employees to work beyond 
their Contractual Retirement Age (CRA) with mutual 
agreement between the employee and employer being 
the most prevalent option. 

Can employees work beyond their contractual retirement age? 
Can employees work beyond their contractual retirement age?

20%0% 10% 30% 40% 50% 60%

Yes, on mutual agreement 
between the employee and 
employer

Yes, if there is a valid business 
case to support

No, not permitted 

Others

Yes, as long as the 
employee indicates 10%

57%

16%

8%

8%
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Employment contracts for those over CRA are mostly 
fixed term contracts, where the term varies by business 
need and typically reviewed within 3 months of expiry. 

What typical employment contract do you offer those employees
over contractual retirement age ? ( More than one option allowed) 
What typical employment contract do you offer those employees over
contractual retirement age?(More than one option allowed)

20%0% 10% 30% 40% 50% 60%

Directly employed on 
open term contract

Employed through 3rd party on 
fixed term contract

Other

Directly employed on 
fixed term contract

2%

58%

29%

18%

CRA considerations

Reviewing CRA can reduce need for temporary 
contracts and reduce the administration burden 
on HR resources.  It can also give employees more 
certainty over their employment duration and 
greater ability to plan ahead. 
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Retirement Benefits For Employees Above CRA  
 ● MPF schemes: 25% of employer participants provide 

voluntary employer contributions above CRA with 
contributions remaining at pre CRA levels.

 ● Employers with DC ORSO schemes: For 47% of these 
employers, membership in the scheme must end  
at CRA. 

 ● Employers with DB ORSO schemes: For 57% of these 
employers, membership in the scheme must end  
at CRA. 

To celebrate the milestone of retirement, 17% of 
employers provide ex gratia benefits which include cash 
bonus, gold and gift coupons and celebratory meals. 
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Providing retirement support to employees  and transition 
to retirement support is becoming more important in 
line with increased workplace flexibilities and aligned to 
employee wellbeing initiatives. 
 

Retirement Support    
for Employees 

34% of employers provide additional support 
to employees nearing retirement to help them 
understand their options 
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What support do you provide employees who are nearing retirement to help them
understand their options? ( More than one option allowed) 

Areas where employer support can be provided 
 ● Financial education on topics of interest e.g. making 

informed investment choices to balance wealth 
protection and growing savings.

 ● Psychological support as the transition to retirement 
can be difficult for some. Consider flexible working 
options (e.g. part time) to ease the transition as well 
as support around retirement preparation. 

 ● A comprehensive communication strategy  
around the support and employee benefits  
provided to help employees to plan for their ideal 
retirement age and feel more in control, including 
encouraging tax-efficient voluntary employee 
retirement contributions. 

What support do you provide employees who are nearing retirement to 
help them understand their options? (More than option allowed)  

20%0% 10% 30% 40% 50% 60% 70%

Employer sponsored individual 
financial advice

Psychological support to be 
retirement ready

Comprehensive employee communications 
in addition to standard retirement 
provider communications

Provide links to independent sources
of information e.g. MPFA and 
Chin Family website

Other

Group retirement seminars / 
workshops

None of the above

7%

1%

7%

13%

17%

5%

66%
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Retirement benefits are not the only consideration. 
Group life insurance and medical benefits are highly 
valued benefits for older workers, particularly as the 
cost of these protections increase with age. 
75% of employees want more choice and control over 
how benefit dollars are spent*. 

Insured benefits are commonly provided until age 65.  
Some employers provide insured benefits until age 70. 

Employer Considerations
Employers can encourage the uptake of flexible/voluntary employee benefits so employees can personalise their 
benefits and risk protections without additional employer cost.
 

Other Employee Benefits  

 ● Only 3% of participants provide employer  
paid individual (non group) insured benefits for 
older employees

 ● 11% of participants provide post retirement 
medical benefits to employees 

*  Source: Aon 2021 Global Employee Benchmark Survey

Employer paid group life insurance -  
What is the maximum age that you 
provide to?  

Employer paid group life insurance -  
What is the maximum age that you 
provide to?  

Employer paid group life insurance -  
What is the maximum age that you 
provide to?  

Employer paid group life insurance - What is the maximum age that 
you provide the following employee benefits to? 

 Age 60 9%
 Age 65
 Age 70 

42%
34%

 Others 15%

Employer paid group disability insurance - 
What is the maximum age that you provide the following employee benefits to? 
 

 Age 60 9%
 Age 65
 Age 70 

51%
24%

 Others 16%

Employer paid group medical insurance - What is the maximum age that 
you provide the following employee benefits to? 
 

 Age 60 10%
 Age 65
 Age 70 

42%
33%

 Others 15%

9%
51%
24%
16%

10%
42%
33%
15%

9%
42%
34%
15%
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Employer Focus 
Areas and Key Drivers  

Employers are experiencing an increase in number of older 
employees in their Hong Kong workforce. 
 

 ● Where employers currently have older employees, 
they typically make up less than 2% of their total 
Hong Kong workforce.

 ● More than a half (57%) of all participants are 
experiencing an increase, or expect to experience 
an increase, in older employees in their Hong Kong 
workforce, and thus retaining these employees is 
likely to be a key focus over the next 5 years, as well 
as increasing contractual retirement age.
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All Participants
Are you currently considering or do you expect to consider the following changes in the next 5 years? 

Are you currently considering or do you expect to consider 
the following changes in the next 5 years?  

40%0% 20% 60% 80% 100%

Increasing contractual retirement age
for new hires in HK

Business need to increase / retain older
employees in HK workforce

Increasing maximum age of employer
paid life insurance

Increasing maximum age of employer
paid group disability insurance

Increasing maximum age of employer
paid group medical insurance

Increasing contractual retirement age
for existing HK employees 10% 22% 63% 5%

7% 17% 71% 5%

18% 26% 54% 2%

7% 17% 72% 4%

8% 17% 70% 5%

11% 17% 69% 3%

Current focus area Expect to be focus area in next 5 years Do not expect to be a focus area Other
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Where you have increased or are considering to increase the retirement age for HK employees, what are the key drivers of this? 
(More than one option was allowed) Where you have increased or are considering to increase the 
retirement age for HK employees, what are the key drivers of this? 

20%0% 10% 30% 40% 50% 60%

Request from business leadsrship

HR initiative to consider this

Local treands such as increases to
HK public sector retirement ages

Industry competitors in HK have 
increased their retirement ages

Increasing population of 
older employees in HK workforce now

Feedback / requests from 
HK employees

Increasing population of older 
employees in HK workforce expected

Other, please specify

Retaining experience in 
HK workforce

24%

38%

26%

42%

20%

26%

32%

56%

11%
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Our comprehensive study supports employers in:  
 ● defining their older age HR and retirement policies by 

benchmarking their practices with our study analysis 
and against peers

 ● optimising employer retirement (MPF, ORSO, 
International Pension Plans) and employee  
benefit plans

 ● inclusive employee financial wellbeing initiatives and 
communications.  

Please contact us if you would like to find out more. 

apac.retirement@aon.com

Further Information  
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Disclaimer  

The information contained herein and the statements 
expressed (the “Report”) are of a general nature and 
are not intended to address the circumstances of any 
particular individual or entity - that is, any personal 
objectives, needs or financial situation were not taken 
into account when preparing this information. We 
endeavor to provide accurate and timely information and 
use sources we consider reliable, however, there can be 
no guarantee that such information is accurate as on the 
date it is received or that it will continue to be accurate 
in the future. 

The information contained herein is given as of the date 
indicated and does not intend to give information as of 
any other date. We will rely upon information provided 
to us by you or by any person on your behalf, and on 
information from published sources. The accuracy of 
the Report depends on the accuracy and completeness 
of the information provided by you to us, and that if 
any information is withheld, omitted, misrepresented, 
incomplete or inaccurate this would impact the 
outcome of the Report. We assume no responsibility 
for and will have no obligation to verify the accuracy 
or completeness of information provided by you or by 

any person on your behalf (including your Confidential 
Information). We shall not be liable for any deficiency in 
the Report or outcomes arising from the provision of any 
inaccurate or incomplete information. Please promptly 
update us in writing where: (a) there has been a material 
change to any data and/or information provided to us 
which may affect the scope or delivery of the Report; 
and/or  (b) there are any changes to your original 
or initial needs, specifications and/or instructions in 
relation to the Report and confirm if any previous needs, 
specifications and instructions are superseded.  Nothing 
in this document should be treated as an authoritative 
statement of the law on any particular issue or specific 
case. Use of, or reliance upon any information in this 
post is at your sole discretion. It should not be construed 
as legal, tax or investment advice. Please consult with 
your independent professional for any such advice. 

We may (a) use and disclose your Confidential 
Information to other entities within the Aon Group; (b) 
use your Confidential Information in combination with 
other data for statistical or analytical purposes provided 
that no such Confidential Information identifies you 
or your employees; (c) use and incorporate any of the 

Confidential Information provided by you in connection 
with the Surveys into Aon’s survey/benchmark reports 
and distribute and/or sell such reports to other 
organisations and/or use in publications/marketing 
materials; provided however that (subject to (d) below) 
such Confidential Information may only be disclosed 
to such other organisations on an anonymised and/
or aggregated basis; (d) list your company name 
or trade name in the Survey participant lists or any 
publications/marketing materials and disclose to 
other organisations; and (e) transfer, process or store 
Confidential Information provided by you in connection 
with the Surveys globally, including destinations outside 
the jurisdiction(s) in which the Confidential Information is 
collected by Aon, the Aon Group or Aon’s affiliated third 
parties engaged to provide services or support to Aon. 
By submitting Confidential Information in connection 
with the Surveys, you agree to such transfers, processing 
and storage of your Confidential Information, and 
acknowledge that you have received all authorisations 
from any individuals necessary for such disclosure.
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In the event that you wish to disclose this Report in the 
Normal Course of your business affairs you may disclose 
this Report to your Affiliates, or your professional 
business advisers for information purposes only, 
provided that: 

The Report is disclosed in full and no disclaimers are 
removed from the Report prior to disclosure; and

where disclosure is to your Affiliates, you agree to 
procure that all such recipients accept such Report (i) 
without liability to us as set out in this Disclaimer and 
(ii) subject to an obligation not to disclose such Report 
to third parties, other than as required by law or court 
order; and

where disclosure is to your professional business 
advisers, you agree to procure that all such recipients (i) 
accept disclosure on a non-reliance basis and without 
liability to us and (ii) subject to an obligation not to 
disclose such Report to third parties, other than as 
required by law or court order. 

For the purposes of this Report, "Normal Course of your 
business affairs" means the usual day to day operation 
and administration of your business; it does not include 
disclosures relating to any corporate transaction such 
as a sale, listing, refinancing, merger or acquisition 
of a company or business or any other agreement or 
arrangement which you, your Affiliates or any third party 
may contemplate entering into. 

Aon is in the business of providing consulting services 
to clients utilising the Aon Intellectual Property, which 
means (i) the general knowledge, know-how (including 
processes, methodologies, ideas, concepts, techniques 
and other tools that are of generic application to the 
business of the Aon Group), any skill used, acquired or 
developed by the Aon Group in the course of preparing 
this Report and any and all proprietary rights therein 
and any other documents, information or materials of 
generic application to the Aon Group's business and 
derivatives thereof and any materials created prior to 
the performance of the Services or preparation of this 

Report; (ii) all information and materials not created 
or developed specifically for you but which is provided 
to you by or on behalf of Aon; and (iii) any of the Aon 
Group's websites (including websites or online portals 
through which Aon may perform the Services/ for the 
preparation of this Report), and all intellectual property 
rights therein. We retain all proprietary rights in Aon 
Intellectual Property.  You shall acquire no right or 
interest in such Aon Intellectual Property.

For the avoidance of doubt, neither Aon nor the Aon 
Group will be liable to you or any party with respect to 
any damages, loss or claim whatsoever, no matter how 
occasioned, who receives the  Report  (whether access 
is authorised or not); nor do we accept any liability to 
any party in respect of the Report. In no event shall 
we and/or our affiliates within the Aon Group be liable 
for any special, indirect, exemplary or consequential 
damages or any damages whatsoever.



Aon Hong Kong Limited 
34/F One Island East, Taikoo Place 
18 Westlands Road, Quarry Bay 
Hong Kong

www.aon.com

About
Aon plc (NYSE: AON) exists to shape decisions for the better—
to protect and enrich the lives of people around the world. Our 
colleagues provide our clients in over 120 countries with advice 
and solutions that give them the clarity and confidence to make 
better decisions to protect and grow their business.  

©2022 Aon plc. All rights reserved.
The information contained herein and the statements expressed are of a general 
nature and are not intended to address the circumstances of any particular individual 
or entity. Although we endeavor to provide accurate and timely information and 
use sources we consider reliable, there can be no guarantee that such information 
is accurate as of the date it is received or that it will continue to be accurate in the 
future. No one should act on such information without appropriate professional 
advice after a thorough examination of the particular situation.

Contact Us
Ashley Palmer 
Regional Managing Partner & Actuary 
+852 9150 1852 
ashley.j.palmer@aon.com

Stella Ho 
Senior Consultant & Actuary 
+852 6779 3171 
stella.ho@aon.com


